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\

MEMORANDUM FOR THE ax;coao

SUBJECT: Conversation with ¥r. Rocha and ¥r. lasa
After Their leotlng vith Nr. Helms

PERSONS PRESENT: LuJ Fernandex Roch Jose Lawna,

Newtor D. Sanchez (alias Nicholas 07
Sylvnl).)

TIME AND PLACK: 1100 hours, 13 Noveabsr 1962,
Dupont Plnza Hotel, 'xshtngton, D.C.

1. Rocha and Lasa were very pleased ard happy

\
|
over their discussions with Mr. Helms. Unleas U.8. policy
= - becomes one of coexia&enco with Castro Rocha is certain
I . )

the Agency aud the DRS can continue mutusally beneflicial
\
cooperation,

2. The purpose of this conversation vas to define
the more specific poléta of dlsagreement a6 v!evedvby
Rocha, quore stnrtiLg Rocha admitted that many of the
past disagreeaents ve}o ninor but bad become “the Berlins”
of the DRE mainly becLuso of the msnnor in vhich they ;

vere presented by tho;r Miami contact. In sbort they re-

|
fused to be ddctated To aod threatened. Rocha gnvo his
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contact in Etami a coéy of thq’vgl1 A-er1c35: He agroed
thij vasn't condumive [to good relations but added ke was
so fed-up by thie time that tde DRE felt 1t wvas impossidle
to discuss nnytthg oA ilporftnco vifi their cént;ct_nny-'

"’ .

3. Accordirg to Rocha the following items ia order
of importsace have caéned the most difficulty:

L lllitnry?oporltlonl: The;DRE foels 1t
hns‘boon cénplot&ly checked 18 this field, od-
viously the field in which they fee) azd want
to be opernting.| Thoy feel their plans are
not cocsidered eriouqu and nltern;ta plans . :.,_ L
have not been preLented to them. They would like
to know if the n@x iz going to be considered for
participation ia éilitury operations (sabotage,

® etc) or pernitt94 to comduct their own? Rocha
.- clnins 85% of tho DRE membarship in exile are
presently lnactivo, they also hgve approximstely
_ 30 men who have ;oen trained by the Agerncy.
Ian stort = deairé‘td use the DRE i;npover for
operationas :anlhﬁ; tbe Captro regims. A; re-

quested by ¥r. H%lna, Rocha Agreéd to presént

their plans toé‘ﬁgoncy consideration,

| geart
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b. Interrstiozal Opcrationﬁ,'pntln Americen

Operations: '
(). Administrative; The DRE has 15 mea
rexdy igcluding visas to oond to countries in

"tatin America. . They need iho money and authorlzntioi

to sond them.

(2) They are presenting & plaa to have two

"traveling secretaries”™ who could travel and chack
the activities o# fho different delegations. They
also feel there ;s 2 need at present for . -o«iln&-
or reuniéa of the chiefs of their delegations 1n-
order to formulate new plams snd targets. Rocha
!’v foels the old themes of discrediting Caatro, be-
traynl of Revolution, etc., have lost tbelir stean
and new propagasda themos nust de developed.
(Roéhn 1s personally interosted snd admitted that
evea if and when|tda Cubaa problem 18 resolved the
DRE wante to contipue ite operations in latia
American. I introduced the sudject of contxnued:
future long range cooforntfon. Rocha and lasa

both agreed this| would de very desirable provided

xoowledge of this cooperation could and would be .
limited to the top leadership of the DRE, fearisg

they wouid be rondered cqaplttely ineffective 1f
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stamped ae s lges of Tlckoc llperllllul 8 4

latin Americs. 1 lgroed this would not be de-

sirable for eitder pnxty. They cln!l this ‘s

what bas happened|to thedr delegate in [ima

and the reasoa for pulling hll out. . They 2é-
ait he has dcze 2 tronendouc Job but ox;andcd
s0 fast and s doing 20 much he bas deec 2aveled
s CIA agent. BEocha adaits the failure of the
Lisa Rep i@ t)st he did too good of & Job,
ironlc!‘ as t2is may gound. Rocba claims
Peruvians have agked him why the DRX has a
CIA agent 3s Rep in Lims,)

(3) This discussion brought up the szdject
of salariea f:r DRE:L/A Reps and who would pay
them. Rocta admitted this aubject and Lie de-
tector tests dave bocome the “Barlins of tke DRE".
He agreed they were mlsor compared to the importance
of the overail relatiosmasdip. 1 suggosted it was
{nconceivadle to me that some arrasgensrt zcceptable
to both parties eouldn’t bo reached on saer minor
details (on’hnsixlng ‘minor to soften hia “20 CoOm~

promise”™ Berlia positicn.) [ used the lize that

SEGRET
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our Repse ﬂn';ntxn America wore held rooponntho

for the cocritation of ail Asoﬁcy actlvity in!
thelr partL:x:nr countries whether their owvn or one
ia which t;exi help vas anked by another eleaent

of the Agoici It vas the Azoncy lepre-ontltlvos

in tho LA La&z.rlo- vho telt 1t nocos:ary to alvo
the renpon.xh.;lty to puy the aalteioa of their
contacts 1{ 2oy wre hald rqaponalblo for activity
they wvere ﬂukad to become involved with, [ auggested
I f21t 1t vxa 2 snal] concession to make for the
benefits ve {sAazx xucludod) were derlvtng from this
coopornticn. !achu agreed, but lt vas evident he

wise atill drt;xtng his feet s0 1 brought up the

subject of |tte CRAK gereral furnd and how tf tde DRE
did not pay%txa salaries tlkey sould hold back the
porcontassli‘volnntarily" from each men'a salary.

1 sug(entedrtxnt probebly an arrangerzent could be
reached vith tielr new Niami coatact thst tha salery
could be spixe, permitting Ag&ncy Reps, to pay.tha
DRE Reps ia\LJ the salaries agreed tao, and glvtng

DRE Eqas 1in *lel tho percentage they would hold

back 1if thn} tyempelves were paying the salaries.

Both Rocha sxd lasa admitted they persoaally felt

[aladh Ralod
t?h'rT
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T' this van & ressorable approach ssd adaitted they

would agree to sich 8 solutios, but dentired to

dis-ues §t with thelr people in Niami. (pre-

susably IznuLl Salvat). 1 made 1 clear ttat
“.eke above ':P only & persossl Qde-:t- how [ felt

& lzreenentfcou1& be roacneé. taps taikizg to

Rocha connon&ed that he wvam certaiz an Agrgenont

could be ro;Fhed aad he personally agreed to

susch & solutioa. (Lasa pushed Rocha 1ato -t:fxng

be also ngreod) .

(4) Regardlng the upe of the Lie detector

I told BochJ { vas not interested im bow the sub-

Ject had broached witha thea dut felt 11 they vere

at all serioualy 1nt9reated in the aecurlty of their

orginlzutioé, I found it hard tb believe how they

could afford pot to take advastage of this sid to

koop tbennofvo- from being penetrated. The Agency

is cortainl# concornodlover fpe possibility that

s group with which shay-are coopantiag could be

peretrated Jnd.ho, Rochs, a8 the‘groni leader should

bo even loro concerned, egpocially vhon ke {8 re-~

s;on:ible for the llvoo of individusls ia loctilo

LR
Exctetes 3i9 s tyepp,
LU TR
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territory.  Rocha stated this coocorned hia very
=uch and did agre#e to test the R/0%e ;ad individu-
als u'.tlltrl'.ed.T But, I asked Rocda did he honestly
" feel thils was sufflclont?'.l continued that ho

knov e8 well as ﬁ that tde comauniats were capable
of pongtrltlng nﬂ rather high levols, as proven by
kaown cases vh!cé Bave Dsen uncovered. PFurther=
nore, 1 con:tnued; &8 & responsidle leader he should
find 1t difficult| to ask his mon to undertake BoRo=~
thing he vould.no; ¢o hiasolf, after 111 thim {8 a
basic principal of gocd leadsrship. TRis approach
visibly rocked 'ao<|:t'u especially with lasa nodding
profusely in agreexmcent (This fullow lasa must be

kept around as a8 prop). Rochsa then related tha.atory
of how even the J+su1to have beon penetrated, Againm,
I aakad Rocha to éonnidor the Lio detector tvats on
tie bdasis of an nid for their own protection.

{(3) PFinances: Rocha expressed hope that we
'oulﬁ not coantinue tle present system of ro{uostlng
lfunds by written qalgr;hdnn.for each expenditurey
He conpl:tnod'thlé 1nvoived much psyer work, and many
times because of tﬁadnlly in receiving approval, '

sometimes 3-4 days, oparational opportuaities would

bo missed. I admitted I was not avare of the

! : Ettet Tia e
| e et 38
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financial system b;ing used but 1f t‘uy vere
experiencizg d!ftiéultloo I encouraged them to
sccept Mr, Holms' ofyr and set up a oyatonrvith;
the help of an A;oécy axpert.
They were concexnod'oye% oot baving received the oper-~ .
ational expenses for xOyonbor aod vondered when they coﬁld

expect thea. I pronlseq to check.
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